Fairlington Citizens Association
Executive Board Meeting Minutes
February 12, 2025
7:00 pm

Board Members Present
« Jennifer Davies

* Scudder Wagg

* Jennifer Clardy Chalmers
* Julie Butler

¢ Jason Cannata

* Sarah Hazlett

* Berkeley Teate

Board Members Absent

Quorum Present?
Yes

Residents or other Attendees Present?
Yes - livestreamed on Facebook

Speaker Presentation and Resident Q&A
* Michael Eastwood with Snell Properties & Mathew Allman with Venable about Shirlington
House Redevelopment

Regular FCA Meeting

Welcome - 7:05 PM
- President Davies welcomes
Resident Comments

- No comments beyond speaker presentation

Call to Order - 7:49 PM
- President Davies presides

Approval of Agenda
- A unanimous consent to approve the agenda (with adjustments as needed) as
distributed by President Davies - Approved



Approv.

al of Minutes

- January minutes Approved

Officer

Reports

- President:
- Vice President: Position vacant

-Tr

casurer: recap

- Secretary: no report

Unfinished Business

2025 Draft Budget

SWAG - amount able to earn currently unknown, as well as current inventory

- 4th of July - continue to talk to other Fairlington associations to help promote, as well as
coordinate permitting, fire, police

Question about payment for newsletter and website coordination? Added to budget

Motion to approve draft budget as proposed during the FCA meeting made and seconded.

Passes unanimously

Fairlington Ornaments - accounting

Ornaments accounted for in Treasurer’s report and will be paid to Fairlington Historical
Society

MLK, Jr. Day of Service at Abingdon - recap and thoughts for next year

SWAG

Secretary Chalmers reported the MLK, Jr. Day service event at Abingdon was extremely
successful.

Community completed and donated to PathForward: 200 Winter Hygiene/ Safety Kits;
100 Hypothermia Snack Bags; 20 No-Sew Blankets

Community also completed and donated to Doorways> 40 Welcome Home Kits of
housewares and 100 Snack Kits for children

The Abingdon PTA and principal expressed interested in continued cooperation both with
FCA and organizations.

Director Hazlett and Director Butler to make proposal in upcoming meeting for SWAG



order after inventory

New Business

Park Shirlington Renovation Update

President Davies reports the new community center planned to be finished by mid-
February. Using the community center would help with outreach towards PArk
Shirlington. A future meeting could be held there - perhaps even as soon as March.

Communication/Outreach Strategies

Director Teate reports about a communications meeting to work on strategy for FCA and
sent board recommendations

Recommendations include launching a digital newsletter, combined with campaigns for
subscribers. An interim short-term newsletter recommended until formal newsletter
launched, especially with push towards subscribers

Resident needs audit: census and social demographics to be used in audit, as well as other
associations, Park Shirlington, and Shirlington House

Webpage audit needs: status of editor and how current process of subscription through
MailChimp on WordPress

Options for newsletter outside of current WordPress to be brought forward

Engagement and content planning moving forward after long-term structure in place
Digital newsletter makes FCA much more nimble in terms of response (content going out
in a timely manner and adjust frequency as needed by community) and production (8 hrs
with printed vs 2-3 hrs as digital)

Work needed for interim newsletter: would need to reactivate regular content group
Sub-committee will also meet with outside organizations (ArlNow, Alexandria Times) for
input

Motion for production of interim digital newsletter as the sub-committee continues its
work towards a permanent communications platform made and seconded. Passes
unanimously

Fairlington Farmers Market

The market will open in April. Director Hazlett and Director Butler will reach out to the
FFM committee and serve as liaisons.

Adjourn

President Davies adjourns the meeting with no objections. Meeting is adjourned at
8:57pm

Submitted by Jennifer Clardy Chalmers



