Fairlington Citizens Association
Executive Board Meeting Minutes
November 13, 2024
7:00 pm

Board Members Present
* Guy Land

* Jennifer Davies

* Paulin Leonida

* Jennifer Clardy Chalmers
* Lydia Redway

* Scudder Wagg

Board Members Absent
* Dianna Bentley

« Julie Butler

* Sarah Hazlett

Quorum Present?
Yes

Residents or other Attendees Present?
No

Speaker Presentation and Resident Q&A
Fairlington Farmers Market: Jeff Kost, Melissa Beene

Regular FCA Meeting

Welcome - 7:04 PM
- President Land welcomes.

Resident Comments - n/a

Call to Order - 7:39 PM
- President Land calls the meeting to order.

Approval of Agenda
- A unanimous consent to approve the agenda (with adjustments as needed) as
distributed by President Land - Approved

Approval of Minutes
- Minutes approved



Officer Reports

- President: Reports desire to flag for FCA the new crosswalk before the bridge over 395
that was installed during the construction. It is unknown if it will stay. If it stays, people
in the neighborhood may need some sort of extra signage due to location and previously
not there. The bridge construction is through VDOT and not Arlington. If the crosswalk
is still there once the project finishes, ask the county for signs or removal.

- Vice President: Reports low to zero interest for 2025 FCA board based on usual outreach
and reiterates need for planning in terms of 2025 transition to new board, particularly in
terms of leadership.

- Treasurer: Reports working on process for handover, including a memory stick with all of
the files. Budget, bank accounts and passwords all to be handed over. The handover will
be complete as of the final December bills being paid (January).

- Secretary: none

Unfinished Business

Arlington Zoning/ Permitting Issue

- President Land reports the issue is finally “done and dusted.” The county board approved
the necessary exception and new zoning rules are now in force.

Diversity, Equity, and Inclusion
- Director Redway reports no updates.
All Fairlington Bulletin Business Model

- Based on the current numbers the AFB averages a few hundred dollars per month. This
creates a significant deficit over the course of the year in terms of overall expenses. FCA
can currently cover these costs, but it is not sustainable. Ad revenue has dropped
significantly over the last several years and production costs have greatly increased. The
continuation of AFB is also an issue of bandwidth for FCA board members. AFB presents
a significant workload for the President.

- Communications questions: is online enough? Should the paper continue? Other options?

- FCA can think about what the next thing is in terms of how to communicate to residents if
AFB is paused.

- There are monthly pieces in the AFB that can be part of online communications:
Abingdon, Neighborhood news (Fairlington diners, book club, etc.), master gardeners,
etc.

- Motion made to start administrative work towards pausing AFB and amended to
President and VP work out administrative details for the publishing of the early 2025 final
edition before the pause. Motion passed with no dissent.



New Business
Firetruck Santa

- VP Davies confirmed December 14 with Station 9 and the starting point will be Park
Shirlington. Board members can expect an email in December about other help needed.

Fairlington Christmas Ornaments

- The website is now set up for ornament purchase at $15/ ornament via PayPal.

- Director Wagg and Director Hazlett will staff the selling of swag and ornaments at the
November 24 farmer’s market for FCA. Secretary Clardy Chalmers will coordinate to
ensure that all payment systems work before date.

Accounting Services

- Director Wagg spoke to the accountant and confirmed that 95% of FCA’s accounting
needs could be managed on Quickbooks. External support is advised for filing taxes and
the accountant was willing to do that.

- The recommendation is to transition to Quickbooks. All files can be transitioned by the
current accountant to the platform.

Martin Luther King, Jr. Day of Service

- FCA agrees to team with, help advertise, and support Abingdon Elementary on a project
chosen by the school for the day.

Adjourn
- President Land adjourns the meeting with no objections. Meeting is adjourned at 8:47pm

Submitted by Jennifer Clardy Chalmers



